Van tai dwong hang khong

A. Déi véi hang xuat:
Budc 1: Chuin bi ho s¢ diy da va don hang vao bai TCS
- Dya vao ho so, booking d€ 1am talon, t cn (1 tO cin ¢6 4 lién);

- Dén talon vao tO cin, dién 1 s§ thong tin cin thiét d€ don dugc hang vao, kep 1 booking vao to can
vang;

- Trinh t& can cho gdc cdng TCS dé ho ky tén 1én to cAn va cho hang vao.

Budce 1 chi két thiic khi hang héa da vao duoc kho TCS.

Buéc 2: Xudng hang va can hang

- Tim mam dé xudng hang, chi y khdi lwgng mam (dolly+pallet) d€ can chinh x4c;
- Do kich thwéc dé tinh Volume Weight ghi vao to can;

- Tim dting nhan vién TCS cn hang (theo Airlines) d€ can hang. Sau khi cin xong, nhan vién TCS ky vao
to can. Ho giit to' can mau vang (c6 kep booking).

Budc 2 chi két thic khi nhin vién TCS da x4c dinh khoi lwong Gross Weight ctia 16 hang, ky vao to cin
va gitt lai to can vang c6 kep booking.

Buédc 3: Panh MAWB trén airlines
- LAy to can tring kep booking 1én airlines d€ danh bill;
- Chu y k¥ dia chi cia CNEE trén to can phai chinh xéc;

- Sau khi d4nh bill xong tuy theo airlines ma xé bill, thudng gitt lai 2 t0, 1 cho shipper va 1 dé thanh 1y hai
quan.

Budc 4: Thanh ly hai quan, déng phi TCS

- Khai hai quan cho 16 hang:



Néu Ia hang Phi Mau dich thi lam to khai hdi quan phi mau dich kep cling to cAn mau xanh dua vao hai
quan. Sau khi hai quan kiém va soi hang thi déng d4u vio tO cin xanh;

Néu la hang Mau dich thi thuong dua to can xanh cho chii hang d€ ho khai hdi quan. Va héi quan ciing
dong dau vao to cin xanh;

- Thanh ly hai quan cho 16 hang: 14y t& cAn xanh da dugc déng diu hai quan, MAWB thanh 1y va HAWB
thanh 1y (n€u c6) dem dén phong thanh ly hai quan d€ déng phi: 20.000 VND cho 01 t& khai. Sau d6, hai

quan s& dong ddu da thanh 1y 1én t& cAn mau xanh;

- Néu 16 nao di céc airlines c¢6 phi TCS (AF, BR, CI, CX, PR, LH, SQ, KE) thi 14y to cin hong ghi MST
clia AA & Logistics 1én roi ndp vao phong thu phi TCS.

Buéc 5: Soi an ninh 16 hang va bam hé so trén airlines
- Trinh t& can xanh vira thanh 1y xong d€ cho hang vao soi va déng phi Security theo s6 kg;

- Cam ho so (nhitng gi ma shipper cin giii theo 16 hang: packing list, invoice, ...) cing v6i t& cin tring
1én air lines dé bAm ho so.

NHUNG CHU Y CAN NHO

- Khong di HAWRB thi trén Shipper phai ddnh C/O tén dai ly di qua AA & Logistics d€ khong phéi thanh
ly thém Bill House;

- C6 di HAWRB tat nhién s& qua dai ly:

Néu chi ding bill cho ho ma ho handle hang thi trén Shipper dénh la AA & Logistics C/O, ...;
Néu 1a DFDS thi danh AA & Logistics C/O DFDS HCMC;

Néu qua dai Iy ma minh handle hang thi khong danh C/O (CTI, YAS, ...).

Nhitng CODE ma AA & Logistics sit dung trén Bill:

DEB F-158: Code VN

DEB CKF 158-11: Code VN di JP

Chi st dung 2 dai ly Vitaco, Vinafreight khi hang héa dwgc book trén chuyén ctia VN thi Code trén bill
la:

Hang kho tor SGN-Japan (TYO, OSA ... ) ma can trén 100 kgs thi s dung tai cua Vinafreight. Code la
CKAO001-19.

TUNA cargo SGN-Japan tir 500 kgs trd Ién thi st dung tai ctia Vitaco. Code trén bill la CKA004-11.
CACH XE BILL CAC AIRLINES

Thuong sau khi xé bill git lai 2 t&, con lai bAm ho so giti Airlines (Iudn kém theo o can +booking). 1 to
(Original for Shipper) va 1 to d€ thanh Iy hai quan.



AF: xé 2 to (0 dau + tO 2 clia x4p thit 2)
BL: x€ 2 t0 trén cung
BR: x¢€ 2 tO trén cling
Néu hang di USA thi kém 2 to Security (1 kep v&i to can, 1 kep v6i Bill)
CI: xé to dau + tO 4p chot
CX: xé 2 to dau
KE: xé 2 t& dau, dém 6 t& sau dém hét
JL: xé 2 to dau
LH: xé 2 to dau
MH: xé 2 to dau
NH: x€ 2 to dau, néu di USA c6 kém Security
PR: xé 2 tO dau
OZ: xé t& dau + ap chét
SQ: xé 2 to dau
TG: xé 2 to dau
VN: x€ 3 to dau, dém 4 to x€ hét kep v6i tO can giii airlines, 4 t& con lai bAm ho so giti airlines
B. Déi v&i hang nhap:
Sau khi nhan dwgc bo chitng ti¢ chinh tr phia khéch hang ching ta ti€n hanh cdc buéc sau:
Lén to khai hai quan;
Photo cdc gidy to ¢6 lién quan dén 16 hang;
M¢ to khai hai quan;
Lam tha tuc nhan hang véi TCS;
Nhan hang va kiém tra hang, tinh thu€ (néu c6)
2. Quy trinh handle hang tai vin phong:
a. Gti va nhan booking (request gia) v@i Airlines:

D36 v6i céc 16 hang nho, Staff 1 ty phan tai va quyét dinh chon Airline ¢6 gia va chuyén ndi tot. Doi véi
céc 16 hang 16n. Hang ngay kiém tra viéc booking va tinh thich hgp clia viéc booking. Staff 1 lap file



booking trong ngay (c6 thé trén Excel), c¢6 chit ky approve trieéng nhém, luu file mdi ngdy. Trach nhiém
vé tinh hop ly ctia booking thudc vé truéng nhém.

Staff 1 giti confirm booking va chuyén ndi cho khich hang.
Staff 1 chuyén tat ca cdc booking va booking list trong ngay cho Chief CSV.

Chief CSV Iap ho so dé chuyén ra bai. Check list trong phai dwgc bAm vao ho so ngay khi mé. Booking
list hang ngay phai lvu thanh file riéng d€ tién theo doi.

Viéc theo doi hang trong ngay:

Dai v6i céc 16 hang phat sinh trong ngdy, Staff 1 theo ddi viéc ra hang: lién hé khach hang, thdc giuc ra
hang, va bdo lai cho Chief CSV.

Dai v6i cdc 16 hang da fixed i hom truéce, Chief CSV theo doi: lién hé khach hang, thic giuc ra hang.
Chief CSV sé tap trung tat ci cdc thong tin vé hang héa va béo lai cho céc bd phan c6 lién quan.

Phat hanh Bill:

Staff 2 chiu trach nhi€ém danh toan bo Bill.

Néu qud nhiéu viéc, Chief CSV c6 trach nhiém diéu ti€t, phan cong bS sung viéc d4nh Bill cho Staff 3
sao cho thich hop va ¢6 hiéu qua.

Chief CSV chuyén chi tiét cdc 16 hang can phéat hanh HAWB cho Staff 2. Staff 2 tip trung dénh Bill,
manifest vd chuéin bi chitng tit sém d€ chuyén ra bii.

D6i v6i nhitng 16 hang ra budi t6i, Staff 2 chuéin bi Bill va manifest sin va gl ra bai 3 lién, trong d6 2
lién s& bam theo hang, 1 lién copy Operation Staff phdi mang vé d€ lwu trong ho so.

Chief CSV chiu trach nhiém kiém tra Bill sau khi in ra.
b. Gii Pre-Alert: Staff 2

DGi v6i cédc 16 hang tuyén gan (Chau A), Staff 2 phai scan HAWB, manifest va giri pre-alert di trong
ngay. MAWB s& duoc scan va giti di vao sing hom sau.

DG6i v6i cdc 16 hang khéc, pre-alert va chitng tlr cling phai dugc chuén bi truéc, hom sau chi doi MAWB
1a giri di ludn. Tranh d€ don viéc scan chiing tir vao sdng ngdy hom sau.

Pre-alert nén gti vao cudi gio budi trwa (Cc. cho tredng nhém va Chief CSV)
Hoan thién ho so:

Chief CSV kié€m tra lai toan bd ho so ngoai bai chuyén veé.

Pua cho Staff 2 d€ 18y s6 ho so va fax Bill cho khéch hang.

HO so dugc chuyén qua Staff 3 d€ 14y chi tiét tracing.



Staff 3 chuyén ho so [én trudng nhém vao 10:00 sang d€ tredng nhém 1am check list (gid) va chuyén sang
cho bd phan K& Todn lic 11:00

Cac lvu y:
- Operation staff:
C6 trach nhiém ki€m tra hd so trong viin phong chuyén ra.

D3 c6i cdc 16 hang ra budi 61, Staff 2 s& giri 3 lién Bill d4nh s&n, Operation staff cho dién thém cac sd
liéu thyc t€ va chuyén 1 lién copy vé viin phong vao sang hom sau.

- Staff 3:

Tap trung vao tracing.

M@ file cteng luvu cdc dit liéu tracing theo thi ty.

Lién hé, can thiép v6i cdc Airlines d€ héi thiic lich bay va bdo lai tinh hinh cho cdc Manager bing e-mail.

Trong trwdng hop c6 su thay doi lich so v6i booking, phai thong bio ngay cho cdc Manager, nhan vién
sales phu trach 16 hang va Chief CSV. Trudng nhém sé hd trg trong viée héi thic lich bay khi cin thiét.

Moi chi tiét vui long lién hé :
CONG TY TNHH MTV XNK HOANG NGUYEN 434
bia chi : 16D/17 Kp. Binh Béang, P. Binh Hoa, Tx.Thuan An, BD

Dién thoai : 0947 887 587 MST : 3702175743

Dich vu khac

Hién nay khong c6 cdc muc tin tic.
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